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What is the private sector engagement?



Private sector engagement includes…

An eco-system of shared value: leveraging 

private, social, and public sectors to work towards 

collective impact through a common agenda.

Co-creation: Aligning with private enterprises as 

co-creators of market-oriented solutions, with 

shared risk and reward.

Sustainability: “Embracing market-based 

approaches as a more sustainable way to support 

communities in achieving development and 

humanitarian outcomes at scale”*

Sources: *USAID Private Sector Engagement Policy, 2019 https://www.usaid.gov/sites/default/files/documents/1865/usaid_psepolicy_final.pdf; Davis S, Gibbons 
E. A Portfolio Approach to Social Innovation Partnerships, 2017; https://ssir.org/articles/entry/a_portfolio_approach_to_social_innovation_partnerships
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What can PSE offer the HIV response?

GREATER

SCALE

Reaching more 

people by drawing 

on private sector 

resources and 

expertise or by 

accessing private 

sector channels

HIGHER

EFFICIENCY

Operating more 

efficiently or cost-

effectively by 

segmenting 

markets or by 

adapting private 

sector expertise, 

skills or tools

ENHANCED

SUSTAINABILITY

Enhancing sustainability 

through revenue-

generating business 

models & development 

of commercially- 

viable local private 

sector partners

ACCELERATING 

INNOVATION

Accessing new 

technologies or 

approaches from 

multiple actors 

increases likelihood 

of securing 

solutions to difficult 

problems 

CREATING NEW 

MARKETS

Addressing gaps in 

the HIV response by 

introducing key 

tools (e.g., HIV self-

testing) & facilitating 

growth of key 

population-

tailored markets

INCREASING 

CHOICE

Offering greater 

options and more 

person-centered 

care including 

self-care

• Sustained access to key population and people living with HIV-friendly private sector HIV & 

PHC products and services

• Improved health outcomes for key populations and PLHIV

Result

Source: Adapted from USAID Private Sector Engagement in Global Health, May 2018; https://www.usaid.gov/global-health/global-health-newsletter/private-sector-partnerships 

https://www.usaid.gov/global-health/global-health-newsletter/private-sector-partnerships


Key milestones of Private sector engagement in HIV-
related goods and services  

Market shaping, 

increasing access 

and PS partnership 

development 

2022 - 2024

• Launched and 

rolling out PSE 

plan

• PS partnership in 

HIVST and PrEP

• Boosting 

sustainable and 

domestic financing

2020 - 2021

• Revision of 

HIV/AIDS Law

• National Ending 

AIDS by 2030

• National PSE Plan 

2018 -2019

• Private service 

models implemented 

and expanded

• Engaged new private 

partnership in 

commercial HIVST 

product.

• Provided evidences 

for proposing PSE 

policy mechanism

2016 - 2017

• Growth in KP-led 

businesses

• Developed PS 

partnership in condom 

market

2014 - 2015

• Market analysis

• Landscaped PS that 

align with goals

• Generated market 

insights

Private partnership 

growth (SEs, private 

clinics, local 

distributors)

Growing from pilot 

to policy: 

National PSE plan  

in place

Rolling out PSE plan 

at national and 

adaptation at 

provincial level

2018 - 20192014 - 2017 2020- 2021 2022-2024



Shaping and developing condom market 



The power of the total market approach to increase access 

to and sustainability of the HIV goods & services

Total market approach

CURRENT MARKET PROJECTED MARKET

Desired TMA effects

Commercial sector

Social marketing

Public sector



Free distribution
2004-2008

Social marketing
2008-2013

Commercialization
Since 2014 

Assist MOH with 
TMA planning & 
budgeting 
(calculator)Advocate for 

condom quality 
assurance 
standardsBoost and sustain 

demand
Build partnership 
with private sector 
value chainSegment 

consumer 
preferences, 
willingness-
to-pay 

Generate evidence 
and insights 
(policy, market, 
consumer)

1

2

3
4

5

6

Condoms - 6 steps towards 

market development



KP-focused commercial condom sales: 2015-2017*

    Growth in KP-focused condom sales (2015-2017)

5,125,984

10,874,643

27,854,684
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Source: USAID/PATH Healthy Markets. Annual reports, FY15-17;  *Sales figures from 15 provinces.
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Source: USAID/PATH Healthy Markets. Non-traditional outlet condom coverage and type report, 2016; PSI NTO condom assessments, 
2010, 2012, 2013.  *Repeated measure in 6+ provinces

Non-traditional outlet condom sales, 2010 - 2016

Shift from social 

marketed to commercial 

condoms 

in non-traditional 

outlets…



Shaping and developing PS HIVST and 
PrEP market 



Enhance private engagement in HIVST 
market expansion

• Gather market data and insights to inform 
stakeholders’ strategies.

• Identify potential private partners. 

• Facilitate engagement with HIV product 
manufacturers, distributors, and suppliers to advance 
the introduction; scale-up and shape commercial 
markets.

• Work with manufacturers, local distributors, and other 
partners to develop growth strategies of HIVST.

HIVST commercialization expansion

2/3 HIVST products have been introduced and commercialized

INSTI:

-  Registered in 2018; most recent import in Nov 2023

- Product available in: Hanoi, Lao Cai, Nam Đinh,Quang Ninh, Da

Nang, Quy Nhơn, HCMC, Can Thơ, Yen Bai, Nghe An

- Distribution channels: Pharmarket and e-commerce (Shopee)

- Total sold: 770 tests 

CheckNOW:

-  1st import from May 2023

- Product available in: Hanoi, HCMC, Dong Nai and An Giang

- Distribution channels: private clinic chains (Glink, AloCare, 

M4M, The Times, Galant) and online platforms

- Total sold: 1,700+  tests 



Development 

& 

Humanitarian 

Outcomes

From evidence to action: domestic financing 

of HIV prevention

PrEP Sustainability plan 

underway & articulating a 

balanced combination of 

free, partially subsidized, 

and fully commercial PrEP 

services.
Consumer surveys, 

focus groups & more 

to generate evidence 

on client acceptability, 

preferences, and 

willingness to pay for 

PrEP, nPEP, etc. 

DEMAND

Market research 

on the 5Ps: 

Products, Place, 

Promotion, Price, 

Person 

SUPPLY

Cost-effectiveness 

analyses and 

costing analysis of 

PrEP service 

packages for 

different 

population groups 

COST
• Engage in 

implementation of 

a PrEP partial 

subsidy

• Facilitate a private 

partnership for 

commercial PrEP 

availability.

• Commercial PrEP 

strategies and 

pricing points

SUSTAINABILITY 

APPROACH



Private sector partners and their 
investment in the HIV response  



Constellation of 150+ private sector 

partnerships with…

Manufacturers 

& distributers 
Private & community 

service providers
Life sciences

companies
Local 

NGOs 

Multimedia 

companies



Private sector investment in the HIV response (2015-2024)*

$1,907,534 

$3,273,577 

$4,686,552 

$6,888,688 

$9,681,524 

$12,601,013 

$14,176,791 

$16,150,574 

$18,459,422 
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Investment in HIV-related goods and services by private sector entities 
partnering with USAID/PATH STEPS (in USD)

Cumulative invested

*Data source: Annual survey conducted among private sector entities partnering with Healthy Markets and STEPS that are engaged in business 

development, marketing and/or of HIV-related prevention, testing or treatment commodities or services. This only reflects a segment of overall private 

sector investment as not all private sector entities are able to externally share investment data. 



Unitour campaign with private sector partnership with 

Durex Vietnam & Glink Academy - Expanded from 18 to 

50 offline events across campuses

• 18 offline events at 

universities, colleges and 

high schools in Ho Chi Minh 

City (HCMC), Dong Nai and 

Can Tho.

• 5,995 students 
participated

Nov – Dec 2022
50 offline events 
at universities, colleges and high schools 

in HCMC, Dong Nai and Can Tho.

26.244 students 
participated

Jul – Dec 2023

1.773 appointments
were book for deeper consultation on 

PrEP, HIVST, and other services.



USAID/PATH STEPS’ successful private-sector 

partnership with Abbott Laboratories Vietnam, 

facilitated $10,000 in funding from Abbot to Glink 

Academy to implement the “Self-test easily with 

CheckNOW  HIVST” campaign. 

• 20 Key population influencers and community 

leaders led the online campaign.

• 224,000+ view across social media channels 

• 400 + individuals reached through 7 offline 

events.

Self-test easily with CHECKNOWTM HIVST campaign

1,940 CheckNOW  HIV Self Test kits 

added to the market by STEPS-supported 

clinics and social enterprises, with 1586 

test kits sold as of January 2024. 



Institutionalizing PSE efforts at national 
and provincial level  



Increase the partnership and dialogue 

between public and private sector 

• National PSE plan and rolling-out 

• National PSE TWG operation 

• Policy review and recommendation for changes 

and improvements

• Policy consultation and orientation meetings

• PSE data tracking platform and landing page  

• Tracking annual private sector investment

National level Provincial level

Development of PSE mechanism and implementation

• Provincial PSE plan and rolling-out 

• Provincial PSE TWG 

• PSE data tracking

Campaigns to increase the uptake of HIV good and 

services in provinces



PSE Assessment completed

Market Survey

(Supply)

• Collect and analyze data on 

emerging trends in the market 

for HIV & PHC commodities. 

• Describe key market drivers. 

• Identify market trends and 

describe growth projections.

PSE benchmark assessment

(Readiness)

• Benchmark advancement towards PSE nationally 

across 63 provinces, in accordance with National 

HIV PSE Plan.

• Identify local and systemic opportunities and 

barriers to PSE through assessment of potential 

private sector partners (readiness and capacity to 

address existing gaps in HIV response) across 12 

PEPFAR/GFATM provinces.

Consumer Survey

(Demand)

• Measure KP & PLHIV current 

usage of HIV and related PHC 

services and services 

preferences.

• Analyze differences and trends in 

willingness-to-pay across 

geographies and KP groups.

• Gather qualitative insights on 

existing barriers to care 

utilization/access.



22

HIV RESOURE TRACKING AND REPORTING HUB

PSE data tracking platform

HIV RESOURE TRACKING AND 

REPORTING HUB



Objectives:

• A comprehensive up-to-date platform to inform 

about PSE in HIV program nationwide 

• Showcase profiles of private sector partners who 

contribute significantly to the HIV program in Vietnam

• Sustainability: a starting point for potential private 

partners to research and learn about the current PSE 

situation and motivate their choice to take part in the 

HIV program 

Business 

Outcomes 

(bottom 

line, 

growth)

Development 

& 

Humanitarian 

Outcomes

National MOH/VAAC PSE Landing Page

List of key functions:

• PSE news updates 

• Private sector partner profiles

• Informative dashboard showcasing nationwide 

PSE data

• Updated policies and guidelines related to 

engagement of private sector partners in the 

HIV/AIDS program

• Other resources



Lessons learned



Lessons learned 

Close collaboration and engagement with and commitment of government of 

Vietnam and local authorities are key for successful private sector engagement in 

the HIV program including formalizing PSE efforts through issuing the national PSE 

plan.  

Co-creating initiatives with PS partners (companies, suppliers, SEs, KP-led 

clinics/pharmacies, CBOs) through shared values approaches is key to success of 

PSE programs.  

Regular sharing of data, results, and lessons learned with relevant 

stakeholders (VAAC, CDC, DOH, private sector) is important to strengthen public-

private partnerships and enable PSE in the HIV program.  

Communicate regularly to check-in on progress, track results together to make 

decisions quickly and be adaptive

1

2

3

4
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