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Dramatically scale-up PrEP through DSD

O ptimizing convenience, choice, community engagement, and communication options

Boosting | | ‘ - Integrating new
demand B’ — WHO
on/offline o~ . recommendation

PrEP service
delivery
preferences




Differentiated and

simplified pre-exposure O u r exper |en Ce
prophylaxis for HIV
prevention
Lol W e meskliag iy In the era of COVID and the Coup
b, L ML Program adaptations in PrBEP service delivery
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' - HIVST for those who cannot come to follow

up
« Xpressdelivery of PrEP

«  Setting up Community PrBP Distribution
Points

- Demand Creation through Social Media
Patforms

: - Virtual consultation, adherence support, and
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g ¥ Organization
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End-Term Recommendations
favoring DSD

« Program expansion population and IEI
geogr aphical
 Caseload should be shared with D
« Hexible clinic opening days and times E;E:mnstmtion Project
« Improve clinic flows to solve the END TERM EVALUATION
prolonged waiting time KEY FINDINGS

« MMD should be scaled
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Study Report on End-term Evaluation of Pre-Exposure Prophylaxis (PrEP) demonstration project among MSM and TG with
substantial risk of HIV



Ing Block for PrEP DSD

Monthly
Every 3 months
Every & months

Physician
Clinical officer
Murse
Pharmacist
Community health worker
Patient / peer / family
Counsellor

Pharmacy staff

[ ] [ ]
Lama WHEN WHERE

SE2

HI elinic / hospital
Primary care clinic
Private clinic
Community
Home
Drop-in centre
Online consult

Courier

Pharmacy

Mabile clinic

E WHAT ®
WHO B \WHAT
PREP initiation/refilis -
Clinical monitoring
Adherence support a
HIV test
STl screening and treatrment
HBY screening (vaccinate/treat)
HCV screening and treatment
Pregnancy test
eGFR (creatine clearance)

Person-Centered
PrBPDSD

Side effect monitoring and counselling
Contraception
Condoms and lubricants
Harm reduction (MAT/NBS/ATS use mitigation)
Mental health services
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Demand Creation

‘ P D P Referral Networking

v

HIV screeningat ------ > HIV Negative
Community PrEP
Distribution
Point (CPDP)
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Indicated for

v PrEP use or CPDP provides counseling on PrEP

: : v v
: + .. T
Linkage to “ :
HIV Careand . : h 4
Treatment 0 : Baseline investigations at CPDP
Provide other g v

prevention services CPDP prepare PrEP initiation

request form
,"
LPK/MAM send request form to
NAP and get approval

Client is initiated on PrEP at CPDP

v
PrEP dispensation, follow-up visits ] ]
and PrEP navigation at CPDP Operational flow ©EpiC
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@e® Peer Educators
[ 2] - Online and social network outreach
H )) - PrEP awareness raising
- Networking and referral for HIV PREP SCREENING
PREP DEMAND

®
screening E Nurse Counselor
CREATION - Condom & Lubricant distribution ' PrEP Navigator
.
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E PREP NAVIGATION
: AND FOLLOW UP
' Nurse Counselor
®

*-----------9

LPK/MAM Mobile team
- Risk assessment

- Screening for eligibility
- Baseline investigations
- Pre-PrEP counseling

PrEP Navigator
LPK/MAM Mobile team
- Follow up HIV testing
- PrEP monitoring

- PrEP drug refill

7 - Adherence support
: 1 A ®
LNy Nurse Counselor -
- " Peer Educators :
. COMMUNITY= | 5t /MAM Mobile team | Nurse Counselor
. BASED HIV - HIV testing : PrEP Navigator
. SCREENING - Referral for HIV confirmation | LPK/MAM Mobile team
« (CBS) - Referral for ART treatment l - PrEP counseling
' PREP - Drug dispensation
o INITIATION - Adherence support



PrEP DSD for MSM
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- f Deliver HIVST and other preventicn |\
M Odal Ity services through courier service

{Royal Express, Grab, elc

Integration of virtual/tele-PrBP and o Shecx g sff o
express delivery into current PrEP .',‘.-' i ——— o
=

model
== = 3 \
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By/Wit h Whom Deliver PrEP and other

prevent on services Lhrough
& WAL VECEw VA courier service (Royal
MAM, LH(, CHDP partﬂel'S o J;.___ scial media channel Express, Grab, etz.) at next
. . . Follow-up by PréP navigator g - ‘\\ scheduled follovi-up /
Other potential service delivery ; :
models

Test at nearby place (at NAP or

anr mmy, PI’IVGIe @nerd private lab or GF) f the client is not
practitioner (GP) clinic X, Meewanie o

s ™ P

Location

Yangon, Mandalay
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Figure 1: New mixed model of tele-PrEP with PrEP Express. © PATH
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PrEP DSD for TGW

® R i
. - n - . lHurmpn! treatment
MOdallty: 25 . . . o +  Counseling
q:./_. ‘\ / ‘-._‘-‘ . Fol!uw:z
. . - consultation
Integration of virtual/tele- eecific ¢ A=
. P e/ _
PrEP and community » ” %
outreach model o WD T e

Automatic| SMS

Location : reminder ;cr'fulh:m- up
Yangon, Mandalay
By/with whom:

MAM, LPK, CPDP partners

Tele-counseling,
delivery of PreP and
other prevention

package through
courier service (Royal
Express, Grah, etc.)

Figure 2: New tele-counseling and KPSC model with trans-competent and gender-affirming services. © PATH



PrEP DSD for FSW

Modality: Community-based outreach
model (integrated with mobile PrEP and
facility-based model); They will also adopt
CPDP model in close collaboration with
M3M and TGW team.

Location:
Yangon, Mandalay, Meiktila
By/with whom:

Yangon: MAM, LPK, SV IM, AMA, Phoenix;
Mandalay: LPK, Yin Khat Pan, Metta Yin
Khwin and Nya Hmway Pan

Mohile Prep taam

= HE uwn Cniss,
= HIV =ling, STI Tx
* Counendfing

* PrfP seroening and initiation

For those who kome ta the fac ity
/_ PrEP clinic/CPDP points \\

(HIV test nseling,
Refer from HTS and { D Ot

other services e.g., DIC — Pri-P screening and initiation)

persan (pimg
! nav gator, or CBO staff) to provide

sexual and reproductive
ek ci, SOV F A
00| |\
\\- _ Follow up at facility ‘/

Foure 3: New PrBEP-on-W heels model. © PATH
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PrEP DSD for PWID

Mobile PrEP team

Modality: Facility-based, ek il o ‘i
mobile team, and g ' 5
community-based service
delivery models

Use third person (drug dealer,

peer navigator, or CBO stafffto

provide follow-up reminder or ta

inform the clinic when PWID move
or are arrested,

1
]
1
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Visit to mobile site

Location: Waing Maw, S—

. For those w mkcn—c to the facility
Lashio
/' Existing DIC \\
1 . Demand generation from HIS _ e
By/with whom: AHRN ioarpich, gl BN (HN testing, NSEP, counseling,

ar]d Beg S]elter raising, motivational interview) — PriEP screening and initiation)

Refer from NSATM and CBS

\\ Follow up at DIC ‘/

FHaure 4: New PrBEP-on-W heels model © PATH




Tele-PrEP
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Under virtua KPSC, Tele-PrBEP will support
CPDPs and GPs to initiate same-day PrBEP
and follow up a community-led service
delivery points and private sector partners.

Tele-PrBP will support CPDPs and GPs for
PrEP screening, enrollment, pre-PrBEP
preparation and counseling, approva
process, initiation, and follow-up, and set up
as OSSPrEP services.

The PrBEP users from CPDPs and GPs will
also have option for person-centered PrEP
services for initiation and follow up including
Tele-PrBP counseling, follow-up options
including PrBEP-Express (delivery a home),
virtual PrBP navigation, and follow-up at
Pharmacy Distribution points.




PrEP on W heels

Pr EP On W hEEIS -« FSN and PWID populations have limitation of

movement and less use of digtal tools and socid
media and PrBP on W heels model is proposed.

To srengthen the capacity of CS0s to

independently provide same day PrEP initiation
and follow up services including, screening,

enrollment, pre-PrEP preparation counseling
and laboratory investigations, mobile team wiill
@f continuously mentor and coach the CPDPs.

.
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\ Mobile team will aso integrate with PrEP on
- Wheels and mobile HTS services to hotspots
especidly brothels, KTV, massage parlors,
shooting gdleries and secondary distribution
points for NP to initiate PrBP and follow up.




PreEP DSD Model

Integrating PPFEP on Wheels and
Tele-PrEP services, AISPFBEP DD
model will enable person centered
same day PrEP initiation and follow
up services.

« All PrEP wusers initiated with

differentiated @ PrBEP  initiation
(mobile, CPDP and GPs) will have
access to virtud or Tele-PrEP
services including PrEP Express and
Pharmacy Distribution points for
easer follow up and access to
PrEP
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